AGENDA
COUNCIL MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9

April 9, 2019
1:00 pm
ADOPTION OF AGENDA
DELEGATIONS
1. Energy Efficient Alberta Community Generation Program — Funding Support for Castle Meridian

Wind Project
- Email from Clem Geo-Energy Corp, dated March 12, 2019

MINUTES/NOTES

1. Special Council Meeting Minutes
- March 21, 2019

2. Council Committee Meeting Minutes
- March 26, 2019

3. Public Hearing Minutes
- March 26, 2019

4, Council Meeting Minutes

- March 26, 2019
BUSINESS ARISING FROM THE MINUTES

UNFINISHED BUSINESS

1. RCMP Musical Ride Dinner Sponsorship
- Recommendation to Council from CAO, dated April 2, 2019

2. Heritage Acres — Request for Water Truck and Operator
- Recommendation to Council from CAO, dated April 2, 2019
3. Invitation to Attend Youth Fourm

- Administration Guidance Request from CAO, dated April 2, 2019

COMMITTEE REPORTS / DIVISIONAL CONCERNS

1. Councillor Quentin Stevick — Division 1
a. Agricultural Service Board
- Minutes of March 7, 2019

2. Councillor Rick Lemire — Division 2
3. Councillor Bev Everts— Division 3

4. Reeve Brian Hammond - Division 4
5. Councillor Terry Yagos — Division 5

CHIEF ADMINISTRATIVE OFFICER’S (CAO) REPORTS
1. Operations

a) Regional Water and Wastewater Project Briefing
- Update, dated April 4, 2019

b) Operations Report
- Report from Operations, dated April 4, 2019




2. Planning and Development

a) 2019/2020 RCMP Priorities
- Recommendation to Council from Director of Development and Community Services,
dated March 29, 2019
b) Request for In-Kind Donation — Application Fee — Royal Canadian Legion (Bobbie Burns
Park)
- Recommendation to Council from Director of Development and Community Services,
dated April 2, 2019

3. Finance

a) 2018 Financial Statements

- Recommendation to Council from Director of Finance, dated April 4, 2019
b) 2019 Budget Amendments

- Recommendation to Council from Director of Finance, dated April 3, 2019
c) 2019 Tax Rate Bylaw No. 1303-19

- Recommendation to Council from Director of Finance, dated April 3, 2019

4. Municipal

a) Corporate Health and Safety Policy

- Recommendation to Council from Administration, dated April 2, 2019
b) Relief of Tax Penalty Request — Steve Guindon

- Recommendation to Council from CAQO, dated April 3, 2019
¢) Chief Administrative Officer Report

- Report from CAO, dated April 4, 2019

CORRESPONDENCE

1. For Information

a) Informational Correspondence

- Recommendation to Council from CAO, dated April 4, 2019, covering:

- Letter from Village of Cowley, dated February 25, 2019

- Letter from MD of Willow Creek, dated April 1, 2019

- Letter, and Member’s Guide, from Rural Municipalities of Alberta (RMA),
dated March 22, 2019

- Letter from AUC, issued on April 2, 2019

- Letter from Workers’ Compensation Board (WCB), dated March 25, 2019

- Letter from Pincher Creek Foundation, dated March 29, 2019

- Alberta School Foundation Fund, dated March 19, 2019

- Notice from Alberta Municipal Affairs, dated March 15, 2019

- Letter from Pincher Creek Emergency Services Commission, dated
November 17, 2018

CLOSED MEETING SESSION

1. Appointment to Chinook Intermunicipal; Subdivision and Development Appeal Board
— FOIP Section 19

NEW BUSINESS

ADJOURNMENT
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ibject: FW: Funding support for the Castle Meridian Wind Project th ' EEA

From: Charlene Beckie <cbeckie@clemgeo.com>

Sent: Tuesday, March 12, 2019 9:35 PM

To: Roland Milligan <AdminDirDev@mdpinchercreek.ab.ca>

Cc: Troy MacCulloch <CAO@mdpinchercreek.ab.ca>; Tara Cryderman <AdminExecAsst@mdpinchercreek.ab.ca>
Subject: Re: Funding support for the Castle Meridian Wind Project through EEA

Hi Roland,

I could come down and present this idea to council. Is there time either at the upcoming meeting or next month
maybe? How much time would I have to present it?

Thanks,
Charlene

On Mar 7, 2019, at 14:28, Roland Milligan <AdminDirDev@mdpinchercreek.ab.ca> wrote:

From: Charlene Beckie <cl--"ie(™-'-mgeo. -~ 7>

Sent: March 6, 2019 1:32 PM

To: Roland Milligan <AdminDirDev@mdpinchercreek.ab.ca>

Subject: Re: Funding support for the Castle Meridian Wind Project through EEA

Hi Roland,

Thanks for the call. I didn't want to pass up the opportunity to get some additional funding
through this program so I ended up submitting the application through a co-op that I created for
this project in the community by the deadline of Feb 22. It was a very tight deadline that they
gave us.

If I am awarded the money to support the project, $50,000 still has to come out of the co-op as a
sort of matching commitment.

So the membership is currently very limited and it would still be great to see if any community
members wanted to come on to the co-op to support this project. It gives them an opportunity to
double or triple their money if we have an early exit, or becomes a revenue generator for them if
we are able to take it to operational. I'm looking at a $2000 to $5000 (preferably $5000)
commitment from each member to reach the $50,000.

If you would like to take that information to your meeting next week to see if the MD Pincher
Creek would help promote community membership in the co-op, that would be great. Of course,
we would help in this effort.
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MINUTES 9113
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
SPECIAL COUNCIL MEETING
MARCH 21, 2019

The Special Meeting of Council of the Municipal District of Pincher Creek No. 9 was held on
Thursday, March 21, 2019, at 6:00 pm, in the Council Chamber of the Town of Pincher Creek, in
the Town of Pincher Creek, Alberta.

PRESE

STAFF

ALSO

Mayor

NT  Reeve Brian Hammond, Councillors Quentin Stevick, Rick Lemire, Bev Everts, and
Terry Yagos

Chief Administrative Officer Troy MacCulloch, Director of Development and
Community Services Roland Milligan, Director of Finance Meghan Dobie, and
Executive Assistant Tara Cryderman

Town of Pincher Creek Representatives

Mayor Don Anderberg, Councillors Lorne Jackson, Scott Korbett, Brian
McGillivray, Sussanne O'Rourke, and Mark Barber and Chief Administrative Officer
Laurie Wilgosh, Administrative Assistant Holly Koshney and Community Grant
Writer Liza Dawber

Don Anderberg called the Special Council Meetingdo order, the time being 6:06 pm.

Reeve Brian Hammond introduced Chief Administrative Officer Troy MacCulloch, recently hired by the
Municipal District of Pincher Creek No. 9.

A

ADOPTION OF AGENDA
Councillor Bev Everts 19/134

Moved that the Special Council Meeting Agenda, for Mareh 21, 2019, be approved as
presented.
Carried
MINUTES
Councillor Terry Yagos 19/135

Moved that the,Town of Pincher Creek Special Council Meeting Minutes of November 14, 2018,
beé received as information, with the amendments as discussed.

Carried
UNFINISHED BUSINESS

1. Pincher Creek. Community Early Learning Centre

Mayor Anderberg provided an update regarding the Pincher Creek Community Early
Learning Centre.

No resolutions were put forth from these discussions.
AGENDA ITEMS

1. Joint Funding Process Review

Councillor Terry Yagos 19/136
Moved that Councillor Rick Lemire and Councillor Quentin Stevick, with assistance from
Administration and Community Grant Writer Liza Dawber, be appointed to an Ad Hoc Joint
Council Grant Funding Process Review Committee to review the current process, and
provide feedback and recommendations to improve the process.

Carried

2. Recycling Ban for Single Use Plastic Shopping Bag
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9114
Minutes
Special Council Meeting
Municipal District of Pincher Creek No. 9
March 21, 2019

Discussion occurred regarding the possibility and feasibility of banning single use plastic
shopping bags in the Town of Pincher Creek.

No resolutions were put forth from these discussions.

3. Canadian Wind Energy Association Conference (CANwea)

The possibility of having representation from both municipalities at the upcoming CANwea
Conference in Calgary this October was discussed.

No resolutions were put forth from these discussions.
E. CLOSED MEETING SESSION
Councillor Bev Everts 19/137

Moved that Council close the Special Council Meeting to the public for discussions regarding the
following, the time being 8:02 pm:

- Intermunicipal Collaboration Framework — Facilitator Request for Proposal Award —
FOIP Section 19

Carried

Councillor Terry Yagos 19/138

Moved that Council open the Special Council Megting to‘the public, the time being 8:10 pm.
Carried

F. NEW BUSINESS
1. Intermunicipal Collaboration Framework — FacilitatonRequest for Proposal Award

Councillor Bev:Everts 19/139

Moved,that Council award the contract forthe, Intermunicipal Collaboration Framework
facilitator to'Sharon Wilson, Resources,International Consulting and Training Inc.

Carried
2. Blanket Ceremony
Discussian eccurred regarding the Blanket Ceremony, with
G. ADJOURNMENT
Councillor Terry Yagos 19/140
Moved that Council adjourn the meeting, the time being 8:26 pm.

Carried

REEVE

CHIEF ADMINISTRATIVE OFFICER
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MINUTES
COUNCIL COMMITTEE MEETING
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
Tuesday, March 26, 2019; 9:00 am

Present: Reeve Brian Hammond, Councillors Quentin Stevick, Rick Lemire, Bev Everts and
Terry Yagos
Staff: Chief Administrative Officer Troy MacCulloch, Sheldon Steinke, Public Works

Superintendent Stu Weber, Director of Development and Community Services Roland
Milligan, Director of Finance Meghan Dobie, and Executive Assistant Tara Cryderman

Reeve Brian Hammond called the meeting to order, the time being 9:00 am.
1. Approval of Agenda
Councillor Bev Everts
Moved that the agenda for March 26, 2019, be amended, the amendment as follows:
Addition to 2019 - Tax Rate Recommendation;
And that the agenda be approved, as amended.
Carried
2. Closed Meeting Session
Councillor Rick Lemire

Moved that Council close the Council Committee Meeting to the public for discussions
regarding the following, the time being 9:01 am:

- Public Works Call Log — FOIP Section 17
Carried
Councillor Terry Yagos
Moved that Council open the Committee Meeting to the public, the time being 9:28 am.
Carried
3. RCMP 2019-2020 Priorities (9:30 am)

Sgt. Mark Harrison attended the meeting to update Council and discuss the priorities for
2019 - 2020.

A powerpoint presentation was provided and discussed.
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Council Committee Meeting Minutes Page 2 of 2
March 26, 2019

4.

2019 Tax Rate Recommendation
Discussion occurred regarding the recommendations for the 2019 tax millrate.

Majority was:
Recommendation #2 using an increase to the non residential (other) large business of 2%

2019 Municipal Development Plan Scope of Work
The scope of work for the MDP update was reviewed.
The timeline was mentioned. This will be brought forward once the process has begun.

There was consensus to approve the scope of plan, but will be added to the agenda for
this afternoon’s meeting.

Round Table Discussions

Division 1

Regional Transportation Visioning Workshop

Adjournment

Reeve Brian Hammond presented Sheldon Steinke with a parting gift of appreciation for
all his efforts, insight and dedication to the MD of Pincher Creek during his position of
Interim Chief Administrative Officer from June 2018 until March 20109.

Sheldon Steinke then presented Council for the MD of Pincher Creek with a piece of
artwork as his expression of appreciation while he was the Interim CAO.

Councillor Terry Yagos

Moved that the Committee Meeting adjourn, the time being 11:53 am.



C3
MINUTES
PUBLIC HEARING
Municipal District of Pincher Creek No. 9
Bylaw No. 1299-19
Tuesday, March 26, 2019
1:00 pm
MD Council Chambers

In order to receive public input on proposed Bylaw No. 1299-19, a Public Hearing, conducted by the
Council of the Municipal District of Pincher Creek No. 9, was held on Tuesday, March 26, 2019, in
the Council Chambers of the Administration Building.

In attendance:

Council: Reeve Brian Hammond, Councillors Quentin Stevick, Rick Lemire, Bev Everts, and
Terry Yagos
Staff: Chief Administrative Officer Troy MacCulloch, Sheldon Steinke, Director of

Development and Community Services Roland Milligan, Director of Finance
Meghan Dobie, and Executive Assistant Tara Cryderman

Call Public Hearing to Order
The Public Hearing was called to order, the time being 1:00 pm.

Councillor Rick Lemire declared a conflict of interest, as he is an employee of Alberta
Transportation, and left the Public Hearing, the time being 1:01 pm.

Advertising Requirement

This Public Hearing has been advertised in accordance with Section 606 of the Municipal
Government Act. This Public Hearing was advertised in the Pincher Creek Echo on March 13, 2019
and March 20, 2019, as well as the MD website and MD Social Media pages.

Purpose of Public Hearing

The purpose of this Public Hearing is to receive public input on proposed Bylaw No. 1299-19.

The purpose of Bylaw No. 1299-19 is to close to public travel and creating title to and disposing of
land described as:

All that portion of Government Road Allowance adjacent to SE 4-7-2 W4M
Forming part of Lot 1, Block 1, Plan
Containing 1.464 hectares (3.62 acres) more or less
Excepting thereout all mines and minerals

Overview of Bylaw No. 1299-19

Director of Development and Community Services Roland Milligan spoke to Bylaw No. 1299-19.
Correspondence and Presentations

a. Verbal

Reeve Hammond asked if any audience members wished to make a presentation at this
time. No one indicated their desire to speak.

b. Written

No further written submissions were received.

Public Hearing Minutes
March 26, 2019
Bylaw No. 1299-19 Page 1 of 2
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Closing Comments / Further Questions

An alternate location, as mentioned in the email from Joy and Ken Croteau, was discussed.

The approval of the Minister of Transportation was discussed. Prior to second and third reading,
this Minister shall approve this closure. The bylaw is then returned to Council for their final

approval.

Additional public consultation was discussed. The Public Hearing is the avenue to address and
receive public input.

Adjournment

Councillor Quentin Stevick moved to adjourn the Public Hearing, the time being 1:13 pm.

Reeve Chief Administrative Officer

Public Hearing Minutes
March 26, 2019
Bylaw No. 1299-19 Page 2 of 2
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MINUTES 9115
MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
COUNCIL MEETING
MARCH 26, 2019

The Regular Meeting of Council of the Municipal District of Pincher Creek No. 9 was held on Tuesday,
March 26, 2019, immediately following the Public Hearing for Bylaw No. 1299-19, in the Council Chambers
of the Municipal District Administration Building, Pincher Creek, Alberta.

PRESENT  Reeve Brian Hammond, Councillors Quentin Stevick, Rick Lemire, Bev Everts, and Terry
Yagos

STAFF Chief Administrative Officer Troy MacCulloch, Sheldon Steinke, Director of Development
and Community Services Roland Milligan, Director of Finance Meghan Dobie, Leo Reedyk,
and Executive Assistant Tara Cryderman

Reeve Brian Hammond called the Council Meeting to order, the time being 1:14 pm.

Reeve Hammond presented Leo Reedyk, retired Director of Operations, a gift of appreciation for all

the efforts and dedication Mr. Reedyk provided to the MD of Pincher Creek during his nine years of

employment with the municipality.

A. ADOPTION OF AGENDA

Councillor Rick Lemire 19/141

Moved that the Council Agenda for March 26, 2019, be amended, the amendments as follows:

Addition to F3c — The Liftline;

Addition to G4d — Farm Canada Credit AgriSpirit Fund Partnership — Twin Butte Community
Society;

Addition to G4e — 2019 Municipal Development Plan Scope of Work;

And that the agenda be approved, as amended.
Carried

B. DELEGATIONS

1. Youth Advisory Council

La Vonne Rideout, Director of Community Services with the Town of Pincher Creek,
appeared as a delegation to introduce the Youth Advisory Council, and to request a member
of the MD Council attend the Forum, scheduled for April 13, 2019.

Ms. Rideout spoke to the Youth Forum, and its purpose.

The Youth Advisory Council was further explained.

2. Heritage Acres

Mark Barber, Executive Director with Heritage Acres, appeared as a delegation to speak to
the upcoming Musical Ride, scheduled for July 27, 2019, and to request sponsorship for a
dinner to be held on July 26, 2019.

Along with the annual request of the water truck and operator for the weekend, Mr. Barber
also requested $1,750 from the MD of Pincher Creek to host a dinner, for the Musical Ride
members, and other dignitaries of the area.

C. MINUTES

1. Public Hearing Minutes

Councillor Quentin Stevick 19/142
Moved that the Public Hearing Minutes of February 26, 2019, be approved as presented.

Carried
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Minutes

9116

Regular Council Meeting
Municipal District of Pincher Creek No. 9
March 26, 2019

Council Committee Meeting Minutes

Councillor Bev Everts 19/143
Moved that the Council Committee Meeting Minutes of March 12, 2019, be approved as
presented.

Carried

Council Meeting Minutes

Councillor Terry Yagos 19/144
Moved that the Council Meeting Minutes of March 12, 2019, be approved as presented.

Carried

D. BUSINESS ARISING FROM THE MINUTES

There was no business arising from the minutes to discuss.

E. UNFINISHED BUSINESS

1.

Delegation Presentation — Tom Judd

Councillor Rick Lemire 19/145

Moved that the email from Tom Judd, dated March 5, 2019, and the delegation presentation
of March 12, 2019, be received as information.

Carried

Beaver Mines Wastewater Treatment Options Review

Councillor Bev Everts 19/146

Moved that Administration be directed to provide detailed information on Option 2
(Regional Sanitary Force Main to the Village of Cowley) and Option 6 (Regional Sanitary
Force Main to Pincher Creek) as potential options for the Beaver Mines Wastewater
Treatment solutions.

Carried

Councillor Rick Lemire 19/147

Moved that Administration be directed to put forth an Expression of Interest, to gather
additional information on possible wastewater treatment solutions, to be returned to Council
for their first meeting in May.

Carried

F. COMMITTEE REPORTS / DIVISIONAL CONCERNS

1.

Councillor Quentin Stevick — Division 1
a) Crowsnest / Pincher Creek Landfill Association
- Financial Statements for the year ended December 31, 2018
b) Vertical Church Breakfast
c) RMA Conference
- Alberta Land Use Services (ALUS)
- Recycling
- Infrastructure Spending by Oil and Gas within Alberta



Minutes

Regular Council Meeting
Municipal District of Pincher Creek No. 9
March 26, 2019

Councillor Rick Lemire — Division 2
a) Transportation Visioning Workshop

Councillor Bev Everts— Division 3
a) Alberta SouthWest
- Minutes of January 23, 2019
- Bulletin March 2019
b) Oldman River Regional Services Commission
- Minutes of December 6, 2018
c) Castle Mountain Resort
- The LiftLine — March 2019
d) FCSS Meeting

Reeve Brian Hammond - Division 4
a) RMA Conference
- Recycling

Councillor Terry Yagos — Division 5
a) RMA Conference
- Role of MPC Members

Councillor Terry Yagos 19/148

Moved that the committee reports be received as information.

Carried

G. CHIEF ADMINISTRATIVE OFFICER’S (CAO) REPORTS

1.

Operations
a) Beaver Mines Water and Wastewater Project Briefing
Councillor Quentin Stevick 19/149

Moved that the Beaver Mines Water and Wastewater Project Briefing, dated
March 14, 2019, be received as information.

Carried
b) Operations Report

Councillor Terry Yagos 19/150

Moved that the Operations report for the period dated March 7, 2019 to
March 21, 2019, as well as the Call Logs, be received as information.

Carried
Planning and Development
Nil
Finance
a) Late Raw Water Intake Invoice
Councillor Quentin Stevick 19/151

9117

Moved that Council use funds from the Water Infrastructures Reserve (Account No.

6-12-0-758-6740) to pay the amount owing to Arrow Archaeology Limited.

Carried
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Regular Council Meeting
Municipal District of Pincher Creek No. 9

March 26, 2019

b)

2019 — Tax Rate Recommendation

Councillor Terry Yagos 19/152
Moved that Council direct Administration to proceed with the 2019 Millrate Bylaw.

Carried

4, Municipal

a)

b)

d)

Letter of Support — Pincher Creek Echo Replica Building - Circa 1900

Councillor Bev Everts 19/153

Moved that Council provide a letter of support to the Pincher Creek & District
Historical Society, for their grant application for the construction of the Pincher
Creek Echo Replica Building Project.

Carried

Workman’s Compensation Benefits (WCB) Coverage for VVolunteer Groups

Councillor Bev Everts 19/154

Moved that Council direct Administration to further investigate the request from
the Syncline Cross Country Trails Association, regarding the coverage of the
WCB benefits for their organization.

Carried

Chief Administrative Officer’s Report

Councillor Quentin Stevick 19/155

Moved that Council receive for information, the Chief Administrative Officer’s
report for the period of March 8, 2019 to March 21, 2019, as information.

Carried

Farm Canada Credit AgriSpirit Fund Partnership — Twin Butte Community Society

Councillor Terry Yagos 19/156
Moved that Council partner with the Twin Butte Community Society, with the
application of the FCC AgriSpirit Fund, for the purchase of the wheelchair lift for
the Barrier Free Project for the Twin Butte Community Hall.

Carried

2019 Municipal Development Plan Scope of Work

Councillor Rick Lemire 19/157

Moved that the Scope of Work for the 2019 Municipal Development Plan be
approved, as presented.
Carried
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Regular Council Meeting
Municipal District of Pincher Creek No. 9
March 26, 2019

H. CORRESPONDENCE

1.

For Information

a) Informational Correspondence

Councillor Terry Yagos 19/158

Moved that Council receive the following documents as information:

- Raw Water Intake Relocation Project, letter dated March 12, 2019

- Local Authorities Election Act Change Management Fact Sheets, email dated
March 7, 2019, with accompanying information

- Caoalition of Canadian Municipalities for Energy Action, email dated
March 21, 2019

- Lethbridge What We Heard Summary, email date March 11, 2019, with
accompanying information

- Funding Opportunities, email dated March 21, 2019

- Waterton Gas Plant (WAG) Update March 2019, email dated March 11, 2019

- Badger Forum Smart Cities, email dated March 8, 2019

- Sewage Lagoon, note received March 12, 2019

- MD Road Work, email dated March 14, 2019, with accompanying letter

Carried

l. CLOSED MEETING SESSION

Councillor Rick Lemire 19/159

Moved that Council close the Council Meeting to the public for discussions regarding the
following, the time being 4:03 pm:

1. Probationary Tasks — FOIP Section 19
Carried

Councillor Terry Yagos 19/160

Moved that Council open the Council Meeting to the public, the time being 4:10 pm.

Carried

J. NEW BUSINESS

1.

Chief Administrative Officer Probationary Period Agreement

Councillor Bev Everts 19/161

Moved that Council ratify the Agreement and Evaluation Workshop, as presented during the
Closed Meeting Session.

Carried

K. ADJOURNMENT

Councillor Terry Yagos 19/162

Moved that Council adjourn the meeting, the time being 4:12 pm.

Carried

REEVE

CHIEF ADMINISTRATIVE OFFICER
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March 19, 2019

Reeve Brian Hammond and Council
MD of Pincher Creek

Box 279

Pincher Creek, Alberta

TOK 1WO0

Dear Reeve Hammond and Council:

This year we will be celebrating Massey Harris farm equipment and recognizing the
significant impact this Canadian Company’ had on prairie agriculture. Further, we are
very excited to host the RCMP Musical Ride for two shows on Saturday, July 27"

We are writing to request the following for our annual show on July 26", 27", and 28"

e The provision of a water truck and operator for the three days of the event.

e Further, we are requesting that the MD and the Town of Pincher Creek sponsor
a dinner on Friday evening that will host the Musical Ride members, local RCMP
officers (current and retired), local EMS members, municipal officials, and event
volunteers. Family members of the stated participants will also be invited. We
anticipate that the sponsorship will amount to $1,750 for each municipal entity.

We would also like to thank you and the Municipality of Pincher Creek for your
continuing support. It is this kind of support that allows our Museum to preserve and
share our heritage with our current and future generations.

Sincerely,

,
Mark Barber

Executive Director

Heritage Acres

Box 2496

Pincher Creek, Alberia
TOK 1WO

Phone: 403-627-2082
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March 19, 2019

Reeve Brian Hammond and Council
MD of Pincher Creek

Box 279

Pincher Creek, Alberta

TOK 1WO0

Dear Reeve Hammond and Council:

This year we will be celebrating Massey Harris farm equipment and recognizing the
significant impact this Canadian Company' had on prairie agriculture. Further, we a
very excited to host the RCMP Musical Ride for two shows on Saturday, July 27™.

We are writing to request the following for our annual show on July 26", 27" and 28™

¢ The provision of a water truck and operator for the three days of the event.

e Further, we are requesting that the MD and the Town of Pincher Creek sponsor
a dinner on Friday evening that will host the Musical Ride members, local RCMP
officers (current and retired), local EMS members, municipal officials, and event
volunteers. Family members of the stated participants will also be invited. We
anticipate that the sponsorship will amount to $1,750 for each municipal entity.

We would also like to thank you and the Municipality of Pincher Creek for your
continuing support. It is this kind of support that allows our Museum to preserve and
share our heritage with our current and future generations.

Sincerely,

Executive Director

Heritage Acres

Box 2496

Pincher Creek, Alberta
TOK 1WO0

Phone: 403-627-2082
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Subject: FW: MD Council presentation
Attachments: Youth Forum Council benefits.docx; Youth Forum Proposal.PC.March2019.pdf; Youth
Advisory Council Terms of Reference.pdf; Youth Advisory Council.pdf

From: Community <community@pinchercreek.ca>

Sent: Thursday, March 21, 2019 11:55 AM

To: Tara Cryderman <AdminExecAsst@mdpinchercreek.ab.ca>
Subject: MD Council presentation

Hi Tara,

I'am hopeful that | can still attend the MD Council meeting next Tuesday to share this initiative with them and request
that a member of council be present at the opening of the Forum to bring greetings from the MD.

Let me know if you are needing anything else from me. o

Thanks,

La Vonne Rideout
Director of Community Services
Town of Pincher Creek
community@pinchercreek.ca
403-627-4322 (w)
403-894-2074 ©




A Youth Forum is scheduled for April 13, 2019 at the Provincial Building.

The Director of Community Services for the Town of Pincher Creek has initiated
this project based on feedback from the community and conversations with both
town and md counsellors.

There have been concerns voiced historically that the youth do not currently have
a channel to be heard in the community.

The Council is aware of other youth councils that are happening in other
communities and have shown interest in the potential for our community.

The options for a youth voice are as varied as there are communities. There
does not seem to be a one size fits all.

That the youth who are being invited to the forum will be from the town and
municipal district of Pincher Creek and will hopefully reflect the youth
demographics of such.

Community leaders are realizing the positive connection between involving youth in
community activities and the increase in overall community vitality and engagement.
Youth bring new energy and ideas to standard issues and concerns, often with a unique
perspective as to how best to tackle challenges and opportunities.

A Youth Council provides young people with a forum to voice their needs and
gives them an opportunity to make a difference in their community.

Every community can benefit by actively involving youth in local governance. By
involving young people, not only are they guided into meaningful activities, they
can also learn about citizen involvement as they help identify and solve
community problems.

Youth Councils can help build relationships across generations. In many cases,
youth members form mentor relationships with adult champions, partners or
advisors.

Limited community resources and support in rural communities can lead to
higher crime rates and the abuse of drugs and alcohol; research indicates youth
who are engaged in structured activities are less likely to use illicit drugs,
cigarettes, or alcohol. They are also less likely to engage in risky sexual or
violent behavior, drop out of school or become depressed. They have higher self-
esteem, are more physically active, obtain higher grades and show a greater
commitment to their families, friends and communities

Youth Councils can help rural youth, who are sometimes more removed than
their urban counterparts, to be less isolated. It gives young people a reason to
come together and to share mutual interests with each other.

It can spread the workload. Young people often have tons of energy to contribute
to community development activities. Adults often find themselves not having
enough time to accomplish all that they would like. Youth Council volunteers in
communities around the world are helping to get stuff done!



Other benefits for the Youth:

ATTAIN: e Leadership skills e« Special event planning e Public speaking ¢ How to work
as a team ¢ How to advocate for their Rights ¢ Learn about and engage in local politics
¢ How to deliver seminars, workshops and presentations e Conflict resolution,
mediation, negotiation, communication skills, etc. BENEFITS: ¢ Being a community
leader e Meeting city councilors ¢ Gain employment skills ¢ Have their voice heard e
Meet youth with similar interests ¢ Be a youth representative from your school ¢ Gain
references for Scholarships and employment e Volunteer hours



...byDesign
Diane M. Randell & Associates
Facilitating Organizational Development, Planning and Systems

Phone: (403)915-7873
Email: randdi2@icloud.com

OVERVIEW

...byDesign and Diane M. Randell is pleased to submit this proposal for services to support The Town of Pincher
Creek and the MD of Pincher Creek in achieving its goal(s) to build a ‘youth friendly’ community through the
identification of the assets, service gaps and needs of the youth. This can be accomplished by giving youth a voice
within a safe and supportive environment. A Youth Forum is an organized event that gives the youth the chance to
express their ideas, opinions and needs to decision makers, community organizations and other leaders that
influence a positive community environment.

Objectives of the Forum

¢ Provide an opportunity for the urban and rurai youth to gather, identify and consider possibilities

¢ Create opportunities for the youth to participate in a forum that is focused on their strengths, needs and discuss
possibilities that would improve youth engagement and community inclusion

¢ ldentify youth focused recommendations for consideration by the Town of Pincher Creek, M.D. of Pincher Creek,
youth and the community

The Opportunity
In consultation with L. Rideout and through a strength-based approach of youth engagement, ownership and strategic
outcomes, the following goals are identified:
¢ Goal #1: Engage youth to identify community assets, gaps and the needs of youth through broad feedback
solicited from students in the schools
» Goal #2: Integrate the student feedback in the Youth Forum process

e Goal #3: Promote the value of youth strength-based involvement in civic engagement and a designed planning
process

¢ Goal #4: Develop and present the outcomes of the Youth Forum and recommendations for strategic action to the
Councils, community leaders, agencies and feliow youth.

THE PROPOSAL

The Town of Pincher Creek and the MD of Pincher Creek has a well-deserved reputation to continuously meet the
needs of the community from an economic, social and environmental perspective. It is within these valued principles
that this proposal is focused on providing the Councils with youth driven perceptions and recommendations to further
improve opportunities for building a strong future for all people. Through their views, it is anticipated the youth will



identify what is needed to build and strengthen a community that welcomes and supports youth and young adults to
be successful, experience a sense of belonging and safety and benefit from a strong diversified economy.

It is our experience that when youth are provided an opportunity to share their vision of community based on their
perception of the assets and needs, good things happen for everyone. Youth have a voice and through opportunities
like the Youth Forum, they will grow and develop to be the future community leaders. Providing them with an
opportunity to gather, participate, lead initiatives as well as offer their perspectives results in a community of
inclusion, understanding and respect; further supporting the health, well being and safety of the community.

Execution Strategy

A Youth Forum provides a structured platform to launch an opportunity for youth to express their ideas, opinions and
needs to decision makers, leaders and other youth. The purpose of the forum is to inform and set direction. The
execution strategy is grounded in evidence-based practice of community engagement and consultation. Following is
a description of the community youth engagement process and a proposed timeline of events leading up to and
including the Youth Forum. Based on previous experience, youth become engaged when they have a voice, a safe
respectful forum within which they can share their values, beliefs, needs, strengths. The role of adults and the
facilitator is to listen carefully and to consider how their ideas and opinions can be maximized and incorporated into
community planning.

Following is a description of our project methods, including how the project will be developed, a proposed timeline of
events, and reasons for why we suggest developing the project as described.

Project Deliverables

Following is a complete list of all project deliverables:

Deliverable Description

Develop a community and Planning a Youth Forum requires diligence and awareness of the needs and
youth focused plan and expectations of the youth, the Town and MD of Pincher Creek, youth serving
strategy for a Youth Forum agencies, schools and Community Services. Prior to the Forum, feedback from

the youth will be gathered through a "Blackboard” exercise responding to a
question for the youth regarding needs, assets and gaps in community.
Identify 4 youth to assist with the planning.

Facilitate the Youth Forum that = The facilitation of the Youth Forum will be a dynamic process t focused on the
is inclusive, youth focused and assets and the needs of the youth (including a summary of the feedback from
results in a “go forward” the youth population). Youth participants will be provided the opportunity,
engagement and plan through a guided process, to share their perceptions of the youth related
issues in the community and recommend possibilities and opportunities to
grow support a 'youth friendly” community.

A Youth Forum Report and Following the Youth Forum, a summary of proceedings and the youth focused
Summary of the Proceedings, recommendations will be presented to the Town and MD of Pincher Creek.
Recommendations and future This will include support and development of a youth presentation to each

Action Plan Council as required.




Timeline

Key project dates are outlined below. Dates are best-guess estimates and are subject to change until a contract is
executed.

Description Start Date End Date Duration
Project Start March 11, 2019 June 30, 2019 17 weeks
Initial Consultation with La Vonne Rideout, March 11, 2019 March 20, 2019 3 hours
Director Community Services, Town of Pincher

Creek regarding Youth Forum

Development of Proposal March 11, 2019 March 20, 2019 8 hours
Plan the Youth Forum process in consultation March 25, 2019 April 12, 2019 14 hours
with LaVonne Rideout, Elected Officials as

requested and School Liaisons and youth

following the proposal presentation to Town

Council

Phase One: Planning Complete March 11, 2019 April 12, 2019 25 hours
Set-up of the Facility April 12, 2019 April 12, 2019 2 hours
Facilitation of the Youth Forum. Debriefing, April 13, 2019 April 13, 2019 10 hours
Evaluation and tear down to follow

Phase Two: Youth Forum Complete

Follow-up and Evaluation April 13, 2019 April 30, 2019 3 hours
Development of Summary of Proceedings, Report | April 14, 2019 Apri} 30, 2019 4-6 hours
and Recommendations

Support Release of the Report (as requested) April 30, 2019 June 30, 3019 3 hours
and Presentation to Elected Officials (as

requested)

Phase Three: Summary and Report of Youth June 30, 2019
Forum including recommendations: Complete

Project Complete June 30, 2019

Supplied Material and Resources

The following materials are to be supplied by The Town of Pincher Creek and the MD of Pincher Creek for this
project. For ...byDesign and Diane M. Randell to meet the above milestones, the following supplies, meeting(s) and
materials are required



Materials to be supplied by The Town of Pincher Creek and the MD of Pincher Creek Due Date*
Booking of Facility, Tables and Chairs Immediately
| Flip Charts and Markers (SchoolsandForum) ” April 1 and 12,
2019
Participate in a planning meeting prior to the Forum Week of April 1
Meals, snacks and refreshments April 13, 2019
Publication of printed materials and final report(s) 28;”910-“”6 30,

ANTICIPATED RESULTS

Benefits

As a result of the Youth Forum, it is anticipated the youth, community leaders and agencies and civic governance
bodies will have a shared understanding of the following outcomes:

+ Result #1: Identification of the community’s current youth assets and needs as voiced by the youth stakeholders

+ Result #2: Articulation of the existing gaps between the community assets and needs of the youth

» Result #3: Strategic and Action Plan (based on the assets, gaps and needs) with recommendations to strengthen
the building of an inclusive community for all youth.

» Result #4. Opportunity for community leaders to listen to what youth say and to consider how their ideas and
opinions can be maximized and integrated in community planning.

COST

The following table outlines the cost of the proposed services. These prices are valid for 60 days.

Services Price

Planning and Development of Resources and Planning

Feedback from youth in preparation of the Forum

Facilitation of the Youth Forum

Follow-up, Evaluation and Report Writing

Mileage and Expenses

Total Services.

Disclaimer: The prices listed in the preceding table are an estimate for the services discussed. This summary is not a warranty of final price. Estimates are subject to change if
project specifications are changed or costs for outsourced services change before a contract is executed



QUALIFICATIONS

...byDesign and Diane M. Randell is continually proven to be an industry leader for community engagement and
facilitation in the in the following ways:

» Broad experience in leadership positions including health care, consulting services, evaluation and continuous
improvement and municipal administration implementing Social Policy.

» Professional development and experience focusing on organizational development, planning, systems design
and continuous improvement

¢ Extensive practical experience in group dynamics, facilitation, civic and community engagement and facilitation

« Experience in the facilitation of Youth Forums and development and ongoing support of a Youth Councit.

CONCLUSION

It is noted that truly effective youth programs and services are the result of high levels of youth involvement — not just
as recipients of services, but as valuable resources who give program direction. When youth have a voice — a voice
that's heard and acted on by adults — they have the power to change their worid for the better. (ACT)

...byDesign looks forward to working with the youth and The Town of Pincher Creek and the MD of Pincher Creek in
supporting your efforts to strengthen the assets and further meet the needs of the youth in your community. You are
to be commended on your leadership and support of a youth focused approach to build an inclusive community for all
people as well as an integrated approach between Councils. We are confident we can implement this proposal within
the time frame presented and to work through any challenges and opportunities that present themselves to fulfill the
purpose of the Forum and their recommendations to move forward. This consulting and facilitation service are
experienced in working with youth within the construct of municipal governance and the broader community.

If you have questions on this proposal, feel free to contact Diane Randell at your convenience by email at
randdi2@icloud.com or by phone at (403) 915-7873. | look forward to following up with you regarding this proposal
within the next week

Thank you for your consideration,

Diane M. Randell
...byDesign



CiTY OF LETHBRIDGE YOUTH ADVISORY COUNCIL
TERMS OF REFERENCE

1. Name and Type of Committee

Youth Advisory Council

2. Statement of Purpose

The Youth Advisory Council exists to foster a relationship between Lethbridge
City Council and the youth of the City of Lethbridge. We will accomplish this
through:

Advocacy, Education, and Engagement.

3. Duties and Responsibilities

Act in an advisory capacity to City Council, the City of Lethbridge and
community partners on issues relevant to youth and the community.

Conduct relevant research and consultation that addresses current,
emerging and future concerns of Lethbridge youth.

Provide a forum to address and discuss concerns that affect youth in
Lethbridge. Provide regular updates on activities, respond to inquiries,
forward recommendations, and raise awareness of issues affecting
youth to City Council

4. Composition and Appointments

a) Voting Members

Nine (9) community youth representatives between the ages of 14 and
under 25 at the time of appointment or renewal. Membership should
reflect the diversity of youth in the community.

One (1) representative appointed by both the Lethbridge College
Students Association and the University of Lethbridge Students Union.
These representatives shall be ratified by City Council and will be
exempt from the age requirement.

Total: Eleven (11) voting Youth Advisory Council members

b) Non-Voting Members

City of Lethbridge to provide ongoing administrative support and
assistance.

March 2019



c) Process and/or designation of Chair and Vice-Chair

The Chair will be appointed by the voting members of the Youth
Advisory Council at the beginning of each year. This is a one (1) year
term, with an option for renewal up to a maximum term up to two (2)
years.

ii. The Vice-Chair will be appointed by the voting members of the Youth

Advisory Council at the beginning of each year. This is a one (1) year
term, with an option for renewal up to a maximum term up to two (2)
years.

The Chair or Vice-Chair will preside at every meeting and shall vote on
all questions submitted.

d) Sub Committees

The Youth Advisory Council may establish sub-committees to examine, report, and
take action, which is consistent with the Youth Advisory Council Strategic Plan and
Terms of Reference.

The Chair of any such sub-committee shall be a member of the Youth
Advisory Council;

. Sub-committees may recruit interested members of the community to assist

in executing the assigned tasks of such sub-committee; and

Sub-Committee meetings may be called at the request of the Chair of the
sub-committee.

. Term of Appointment

To be appointed by City Council for a one-year term with an option for
renewal up to a maximum term of six years.

. Quorum/Meeting Frequency

A quorum of the Committee is a majority of the voting members.

Meetings will be held on the Third Thursday of every month from 5:00
P.M.-7:00 P.M.

. Support (Financial and/or Staff)

a) Meeting room with access to a computer

March 2019



b) Financial
1. Start up and operational meeting expenses
2. Outreach and professional development opportunities

c) Administrative support
1. Email and mail services
2. Agenda and minutes will be circulated at least two days prior to
meetings by email

8. Reporting, Review and Evaluation

i. Build a four (4) year Strategic Plan, including goals and actions to be
taken by the Youth Advisory Council.

ii. An annual review to evaluate the impact and achievements of the
strategic plan of the Youth Advisory Council will be conducted at the
first November meeting of each year.

ili. Conduct a review of the Terms of Reference annually in November.

March 2019
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April 4, 2019 update

This update will no longer include information on the Beaver Mines Servicing project as the
pipeline to Beaver Mines, the re-chlorination building and reservoir are constructed.
Commissioning and site clean up are ongoing and are scheduled to be complete by May 31,
2019.

For the purpose of this briefing going forward, there are three distinct projects, Beaver Mines
Water Distribution and Waste Water Collection, Beaver Mines Waste Water Treatment and
Castle Servicing.

1) The Beaver Mines Water Distribution and Waste Water Collection component of the
project includes the installation of pipes in the Hamlet to connect residents to the potable
water reservoir and to connect to the wastewater collection system and treatment force
main.

Council adopted a terms of reference for the Beaver Mines Community Association
Advisory Committee to provide administration assistance in ensuring the project
maximizes efficiency and minimizes disruption to residents in the Hamlet during
construction.

a. Council has commissioned MPE Engineering to do the detailed design and tender
of this project.

b. Where required, easements for utility crossings on private land are being
identified. Consultation with land owners has been initiated.

c. Meetings with Atco Gas have identified areas where their upgrades in the Hamlet
and the water/wastewater systems have conflicts. The conflict areas have been
reviewed and proposed solutions found. Atco Gas is looking to upgrade segments
of their infrastructure in 2019.

d. Packages are being developed to provide information to residents on the project
with the first package due to be mailed to residents in April 2019.

2) The wastewater treatment system component of the project includes a force main to the
wastewater treatment system from the Hamlet.

a. Numerous proposals for wastewater treatment facilities have been received and
reviewed by Council.

b. Council at their March 26, 2019 meeting requested Administration complete a
Request for Proposals (RFP) for Beaver Mines waste water treatment options.
This ‘P will provic  Huncil with additic  information to assistin mo * 1l
waste water treatment project selection process forward.
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3) The Castle Servicing component of the project inte_ t the C requi :
Beaver Mines Servicing and Beaver Mines Water Distribution components of the project.
As well, this section covers the pipeline and booster stations from Beaver Mines to the
Castle Parks and Castle Mountain Resort.

a. Meetings were held with Alberta Environment and Parks, Alberta Tourism,
Alberta Transportation, MPE Engineering and the MD to discuss some of the
technical issues associated with supplying water to Castle Parks and Castle
Mountain Resort including upsizing requirements of the already planned Beaver
Mines Servicing project.

b. MPE was commissioned to do the detailed design and tendering of the Castle
Servicing project.

c. The contract for the pipeline has been awarded to L.W. Dennis Contracting Ltd.
Construction activity will commence before the end of April 2019.

d. Tenders closed for the Castle Servicing mechanical systems including booster
stations on March 21, 2019. Tenders received are currently being evaluated.

Page |2
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Operatiol vi Includes:

Agricultural and Environmental Services Activity Includes:

e March 25 SWIM Meeting

e March 25 Safety Event Planning Meeting
e March 28 EFP Workshop

e March 28 Interviews

e March 29 EFP Review with landowners

e April 2 Patton Park Gopher Monitoring
e April3 Safety Inspection

e April 3 Deadstock Discussions

Public Works Activity Includes:

Regular Road Maintenance and Snow removal
Repair Lundbreck Water Problem

Start of snow fence removal

Tree and Branch removal

Airport runway clearance

Sign installation and repairs where needed
Standpipe repair

Repair washout at Hagglund Road

Hiring Seasonals

Kindergarten tour (17 students)

Upcoming:

April 4 ASB Meeting

April 5 Vacation (Shane)

April 10 Joint Health and Safety
April 10 BioControl Meeting
April 11 Staff Meeting

Project Update:
e Director of Operations position - discussions ongoing
e Public Works Manager position — Posting closes April 10
e Head Mechanic position — Posting closes April 17

Glb
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Call Logs — attached.
Recommendation:

That the Operations report for the period March 21, 2019 to April 3, 2019, and the call log be
received as information.

Prepared by: Roland Milligan Date: April 4, 2019
Reviewed by: Troy MacCullo« Date:

Submitted to: Council Date: April 9,2019
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2018/2019 RCMP UPDATE




MD Constable Position- Cst. Laurence Harvey

Marijuana legalization update
New Pincher Creek NCO i/c

Castle Provincial Park- First year of stats, 49 calls for service




2018 ANNUAL PERFORMANCE PLAN

Increase in Drug enforcement

Increase in Traffic enforcement

> smmunity Visibility




TRAFFIC ENFORCEMENT/EDUCATION

Increase in violation tickets from 896 to 1144
Increase in checks stops during holiday periods

Joint RCMP Citizen on Patrol impaired driving check stops,
information to public.

Beaver mines check stops during peak ski season




COMMUNITY PARTICIPATION

2018 05 21 Members attended Waterton Chamber of Commerce meeting
2018 06 04 Open house BBQ held at Waterton Det. 200 people attended
2018 06 24 Rural Crime prevention presentation Castle Ski Hill

2018 08 16 members participate in evacuation exercise

05 Rural crime presentation for cottage owners completed

Nad Reeve




DRUG ENFORCEMENT

Working closely with SAD Crime Reduction Team
ummer 2018 stolen property/drug trafficking project
N 2018




Pincher Creek Provincial Detachment - Top Ten File Types by
Workload (2018)

Liguor Act - Offences Only

MVC - Property Damage - Reportable
911 Act - Offences Only

Impaired Operation (by Aleohol) of MV
Disturbing the peace

Fail to comply/appear

Animal Calls
Mental Health Act - Other Activities
Assault
Fraud less than or equal to $5000







Pincher Creek Provincial Detachment - PROS Files by Year
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Pincher Creek Provincial Detachment - PROS
Files by Zone - 2018
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MD of Pincher Creek - Pincher Creek Detachment
Crime Statistics
January - December, 2015 - 2018

CATEGORY Trend 2015 2016 2017 2018
Drug Enforcement - Production 0 0 0 0
Drug Enforcement - Possession 5 9 3 1
Drug Enforcement - Trafficking 0 10 1 1
Drug Enforcement - Other 0 0 0 0

Total Drugs 5 19 4 2
Federal - General 3 2 0 2

TOTAL FEDERAL 8 21 4 4
Liquor Act 17 9 3 19
Other Provincial Stats 19 27 16 15

Total Provincial Stats 36 36 19 34
Municipal By-laws Traffic 2 0 0 0
Municipal By-laws 13 14 1 1

Total Municipal 15 14 1 1
Fatals 2 2 0 0
Injury MVC 15 22 17 15
Property Damage MVC (Reportable) 162 201 161 174
Property Damage MVC (Non Reportable) 19 23 32 26

TOTAL MVC 198 248 210 215

Provincial Traffic 481 873 896 1,144

Other Traffic 2 7 5 0

Criminal Code Traffic 37 37 36 32



CATEGORY
Homicides & Offences Related to Death
Robbery
Sexual Assaults
Other Sexual Offences
Assault
Kidnapping/Hostage/Abduction
Extortion
Criminal Harassment
Uttering Threats
Other Persons

TOTAL PERSONS

Break & Enter

Theft of Motor Vehicle

Theft Over $5,000

Theft Under $5,000

Possn Stn Goods

Fraud

Arson

Mischief To Property

TOTAL PROPERTY

Offensive Weapons

Public Order

Disturbing the peace

OTHER CRIMINAL CODE

TOTAL OTHER CRIMINAL CODE

TOTAL CRIMINAL CODE

MD of Pincher Creek - Pincher Creek Detachment
Crime Statistics
January - December, 2015 - 2018

2015

2017
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2019 Policing Priorities
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April 9, 2019

Reeve and Council

Municipal District of Pincher Creek No. 9
PO Box 279

Pincher Creek, Alberta TOK TWO

Ladies and Gentlemen:
RE: 2018 ANNUAL AUDIT OF MUNICIPAL DISTRICT OF PINCHER CREEK NO. ¢

We are pleased to provide the following report relating to our audit of the financial statements
of Municipal District of Pincher Creek No. ¢ for the year ending December 31, 2018.

During the course of our audit we idenfified matters which may be of interest to the Council.
The objective of an audit is o obtain reasonable assurance whether the financial statements
are free of material misstatement and it is not designed to identify matters that may be of
interest to the Council in discharging its responsibilities. Accordingly an audit would not usually
identify all such matters.

The matters identified are included in this report which has been prepared solely for the
information of the Council and is not intended for any other purpose. As such, we accept no
responsibility to a third party who uses this report. Should any member of the audit committee
or equivalent wish to discuss or review any matter addressed in this letter or any other matters
related to financial reporting, please do not hesitate to contact us at any time.

Our report is intended to assist the Council in fulfilling its obligation with respect to the 2018
financial statements. We have also attached a separate communication regarding the role of
the Council and our recommendations for the Councit of the Municipal District of Pincher
Creek No. 9.

We would be pleased to further discuss any of the issues addressed in the report or any other
issue which may be of interest or concern to the Council.

Yours truly,

AVAIL LLP

Darren Adamson, CPA, CA
Enclosure

Page 1



l. Purpose and Scope of Examination

We refer you to our communication dated February 19, 2019, which outlines the purpose and
scope of our examination.

Il. Results of Examination

As a result of our examination, we report that, in our opinion, the financial statements as at
December 31, 2018 present fairly, in all material respects, the financial position of the Municipal
District of Pincher Creek No. 9 in accordance with Canadian public sector accounting
standards.

Throughout the course of our examination, we received full co-operation from Municipal
District of Pincher Creek No. 9 officials and empioyees. No restrictions were imposed on the
method or extent of our examination. We were given access to all records, documents and
other supporting data and were furnished all information and explanations we required. In
addition, we had the opportunity to discuss accounting matters with Municipal District of
" Pincher Creek No. 9 officials.

M. Communication with Council
In accordance with the auditing standard "communications with those having oversight

responsibility for the financial reporting process”, the following matters are recommended to be
communicated to the Council.

Matters to be Reference/Comment
Communicated
1. Significant During our audit, we did not encounter any significant deficiencies
Deficienciesin Internal |in internal controls.
Cnntrnlc
£. legal ACTs ana An audit conauctea in accoraance wiin generally accepted
Fraud auditing standards does not provide assurance about an entity's

compliance with the laws and regulations that may affect it. These
standards include, however, a requirement that the nature, extent
and timing of the auditors' procedures should be designed so that, in
the auditors' professional judgment, the risk of not detecting a
material misstatement in the financial statements is reduced to an
appropriately low level.

However, due to the nature of illegal acts, an auditor conducting an
audit in accordance with generally accepted auditing standards

may not ¢ :t an illegal act, or recognize an act as being illegal,
even if the effect of its consequences on the financial statements is
material.

Based on the results of our testing, we did not identify any illegal,
improper or questionable payments or acts nor any acts committed
with the intent to deceive, involving either misappropriation of assets
or misrepresentation of financial information.

Page 2
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Accounting Principles
and Polic

yve rerer you 1o note £ 10 me nnancial stTarements 1Or a summary ot
significant accounting policies adopted by the Municipal District of
Pincher Creek No. 9.

4. Management's
Judgments and
Accounting Estimates

There were no disagreements between management and ourselves
regarding management's judgments and accounting estimates.

Going Concern Assumption -

It is now a requirement that management make an assessment each
year regarding the Municipal District of Pincher Creek No. 9's ability
to continue as a going concern.  This assessment requires
management to make certain judgments about the Municipal
District of Pincher Creek No. 9's ability to meet its obligations in the
foreseeable future.

Management has advised that they are aware of no events or
conditions that cast doubt upon the Municipal District of Pincher
Creek No. 9's ability to continue as a going concern in the
foreseeable future, and there is no intention to liquidate the
Municipal District of Pincher Creek No. 9's assets or otherwise cease
operations.

5. Written
Representation from
Management

As reguested, management has provided us written representations
that it has fulfilled its responsibility for the preparation of the financial
statements and that it has provided us with the required information
for us to complete our audit.

6. Other Information in
Documents Containing
Audited Financial
Statements

Should the Municipal District of Pincher Creek No. ? issue any report
during the year that includes the audited financial statements, we
will be required to read the unaudited information in the report prior
to its release to ensure consistency with the information presented in
the financial statements.

7. Disagreements with

There were no disagreements between management and ourselves

Encountered in
Performing the Audit

9. Financial Statement
Disclosure

Management with respect to the Municipal District of Pincher Creek No. 9's
accounting policies or presentation and disclosure in the financial
statements.

8. Difficulties The full co-operation of management and other personnel was

received during our examination,

Ihere were no contentious financial starement aisciosure 1ssUes.

10. Other Matters

No other matters were noted.

11. Emerging I1ssues

Future Accounting Changes
The Public Sector Accounting Board has issued the following
accounting standards:

Page 3
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This standard provides guidance on how to account for and report
restructuring transactions by both transferors and recipients of assets
and/or liabilities, together with related program or operating
responsibilities.

PS 3450 Financial Instruments (effective April 1, 2021)

Adoption of this standard requires corresponding adoption of PS
2601 Foreign Currency Translation, PS 1201 Financial Statement
Presentation, and PS 3401 Portfolio Investments in the same fiscal
period. These standards provide guidance on: recognition,
measurement and disclosure of financial instruments; standards on
how to account for and report transactions that are denominated in
a foreign currency; general reporting principles and standards for
the disclosure of information in financial statements; and how to
account for and report portfolio investments.

PS 3280 Asset Retirement Obligations (effective April 1, 2021)

This standard provides guidance on how to account for and report
a liability for retirement of a tangible capital asset.

Page 4






April 9, 2019

Reeve and Council

Municipal District of Pincher Creek No. 9
PO Box 279

Pincher Creek, Alberta TOK 1TWO

Ladies and Gentlemen:

We have completed our audit of the financial statements of the Municipal District of Pincher
Creek No. 9 for the year ended December 31, 2018. Our audit included consideration of
internal conftrol relevant fo the preparation of the financial statements to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of internal control. Accordingly, our review of any given control
was limited and would not disclose all weaknesses in the system or all matters which an in-
depth study might indicate. As you know, the maintenance of an adequate system of internail
controls is the responsibility of the Reeve and Council.

During the course of our audit for the year ended December 31, 2018, we idenfified no
significant matters which may be of interest to the Council.

This communication is prepared solely for the information of the Council members and
management of the Municipal District of Pincher Creek No. 9 and is not intended for any other
purpose. We accept no responsibility to a third party who uses this communication.

We would like to thank Meghan, Brendan and the finance team for their assistance during our
audit. Thank you for the continuing opportunity to be of service to your organization and we
look forward to serving you in the future. If you have any questions or concerns regarding our
audit or any other issues with which you may require our assistance, please do not hesitate to
contact us.

Thank you.

Yours truly,

AVAIL LLP

Darren Adamson, CPA, CA





































































MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
SCHEDULES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2018

Schedule of tangible capital assets

Schedule 2

Land Engineered Machinery and Construction in

Land improvements Buildings structures equipment Vehicles prog 01 _
Cost:
Balance, beginning of year$ 2,971,594 § 141,348 § 7,777,908 $ 180,611,757 $ 9,259,251 $ 2,761,599 $ 2,083,113 §$ 205,606,570 $ 202,696,549
Acquisitions - 95,893 - - 1,128,204 79.591 6,745,363 8,049,051 3,081,157
Transfers - - - 3,239,070 - - (3,239,070) - -
Disposals - - - (6,000) (1,034,634) (15‘1.225) - (1,191,859) (171,136)

)
Balance, end of year 2,971,594 237,241 7,777,908 183,844 827 9,352,821 \’2,689,965 5,589,406 212,463,762 205,606,570
Accumulated amortization: r \ )
Balance, beginning of year - 55,692 1,360,051 143,250,068 5,790,581 # 1,639,417 - 152,095,809 148,846,057
Annual amortization - 6,345 174,693 2,282,710 %88,634 149,402 - 3,301,784 3,296,854
Disposals - - - (6,000) ¢ }(96¢,435) (151,225) - (1,121,660) (47,102)
Balance, end of year - 62,037 1,534,744 145,526,778y 5514,780 1,637,594 - 154,275,933 157 °~" 809
DR
¢
Ne* " -~k value $ 2,971,594 § 175,204 $§ 6,243,164 § 38,318:949) $ 3,838,041 $ 1,052,371 $§ 5589406 $ 58,187,829 $ 53,510,761
= =
* >
2017 net book value $§ Pa71594 § 85656 $ 6,417,857 $ -37,361,689 § 3,468,670 $§ 1,122,182 § 2,083,113 $ 53,510,761
)

S
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MUNICIPAL DISTRICT OF PINCHER CREEK NO. 9
SCHEDULE TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended December 31, 2018

Schedule of segmented disclosure Schedule 3
General Protective Transportation Environmental Public health Planning and Recreation and
government services services services services development culture T _
Revenue
Net municipal property taxes $ 11,507,105 $ - $ - - $ - $ - $ - $ 11,507,105
User fees and sales of goods 21,222 20,092 113,180 155,186 - 34,695 - 344 375
Government transfers for operating - - 111,566 - 106,811 183,359 124,300 526,036
Investment income 309,399 - - - - - - 309,399
Penalties and costs of taxes 148,934 - - - - - - 148,934
Licenses and permits - - - . R \u - 108,439 - 108,439
Gain on disposal of capital assets 30 - 127,528 - \ - - - 127,558
Rental 27,600 - 360,209 - ™ - 2,430 - 390,239
Other 1,290 - 207,548 N - 27,000 9,735 24557
T N 7
12,015,580 20" 920,031 155,188 i,811 355923 134,035 13,707,658
)
Expenses \ )
Salaries, wages and benefits 1,446,703 21,400 2,458.577’ o - 501,687 - 4,428,367
Contracted and general services 635,786 778,138 1,884,230 585,358 - 186,826 23,150 4,093,488
Materials, goods, supplies and utilities 282,441 1,929 1,4034834. 16,246 - 60,482 - 1,766,932
Bank charges and short term interest 8,959 - { - - - - - 8,959
Interest on long term debt - - X g 92),383 62,180 - - - 154,563
Other expenditures 600 42,07 (Z" ; 925 35,189 - 474 - 79,262
Transfers to organizations and others - - ! . B - 179,474 45,257 819,873 1,044,604
Amortization of tangible capital assets 329,227 51,65 2,926,813 - - 40,088 - 3,301,784
2703716 s, 849,197 8,768,762 698,973 179,474 834,814 843,023 14,877,959
Excess (deficiency) of revenue over expenses before \ v
other 9,311 PG‘Z Fl (823,105} (7.848,731) (543,787) (72,663) {478,891) {708,988) (1,170,301)
Other < ) s
Government transfers for ¢ - - 256,400 5,178,459 - - - 5,434,859
Excess (deficiency) of revenue over avnenses $ 9,311,864 $ (829,105) § (7,592,331) $ 4,634,672 $ mannm o § 0 (478,891) 0§ (708,988)  § 4,264,558
-_— R R O -_
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2019 Property Tax Discussion— Part One

Provided to Council on March 26, 2019
2019 Approved Budget

The 2019 budget was approved at the Council meeting held on December 13, 2018.
The budget included several tax revenue initiatives:

e 2.5% increase in tax revenue applied to municipal property taxes to achieve a
Municipal Tax Levy equal to $11,226,500.

e Introduction to the Alberta School Foundation Fund (ASFF) uncollected tax
allowance of 1.9%. The levy generated approximately $50,000 in revenue.

e Split tax rate for non-residential properties.

e Real growth was not included as it was considered minimal.

2019 Live Assessment

*" 1-Live Assessment

2019 Assessment 2018 Assessment % Change
Residential 552,485,600 540,159,610 2.28%
Farmland 58,785,600 58,788,700 -0.00%
Non-Res Other 314,691,180 314,387,730 0.10%
Machine and Equip 177,456,100 178,868,100 -0.79%
Electrical Co 411,462,620 490 355 |&n -2.12%
Total 1,514,881,100 1,512,559,800 | 0.15%

Recommendation #1
Real Growth

The residential assessment increased 2.28% from 2018, 2% of the total 2.28% is due to
real growth. Real growth is new assessment (additional properties and property
improvements). Considering real growth in the residential tax levy will result in
approximately $52,000 in tax revenue.

Council has the option to increase municipal tax revenue by this amount and retain the
2.5% increase on existing properties. If the option is not exercised, then the munic , 1l
tax request on existing properties would be less than the 2.5%, as ‘real growth’ would
partially offset the increase.




ASFF Collection Allowance

The 2019 budget introduced an ASFF Collection Allowance of 1.91%. The allowance
was based on 2017 data, as 2018 data was not yet available. The 2018 A -
Collection Allowance is 1.19%. Compared to the budget, this results in a reduced
collection allowance levy of approximately $19,000; decreasing from $51,000 to

$32,000.
Grantin Lieu

Grant in Lieu is property in the municipality that the Crown has interest in. In other
words, the Crown owns land, but the municipality provides a service and therefore the
property shall be considered when calculating municipal taxes. The assessor for the MD
of Pincher Creek has identified several potential grant in lieu properties: Cowley Glider
Strip, Water Bomber site, Carbondale lookout and a summer kitchen built on
government land. The collection (approximately $10,000) is not guaranteed.

Summary
Table 2 — Summary of Adjustments
Actual Budget vver/Under
Real Growth Impact 11,278,198 11,226,500 51,698
ASFF Collection Allowance 31,939 51,080 (19,141)
New Grant in Lieu (collection uncertain) (10,047) - (10,047)
Total 11,300,090 11,277,580 | 22510
Projected Tax Rates:
Table 3 — Recommendation #1 Tax Rates (rounded 000’s) ‘ ‘
2018 TaxRate | 2019 Tax Rate Tax Rate
Change
o Residential 4.5998 4.7032 2.2%
o Farmland 6.6480 6.8146 2.5%
w
Machine and Equip 8.8357 9.1568 3.6%
Electrical Co 8.8357 9.1568 3.6%
Non Res Other 8.8357 9.1568 3.6%

The 2019 tax rates in Table 3 (see above) are based on a 2.5% increase in tax
revenue. If the tax rate change is greater than 2.5% it is because the live assessment
has decreased from prior year.




Recommendation #2

Split Tax Rate for Non-Residential

Council passed The Small Business Tax Rate Bylaw on February 26, 2019. This allows

for flexibility in adjusting the tax rate for larger businesses, separate from the small

businesses.

Table 4 -~ Non-Residential Increase over and above 2.5%

Increasing Tax Revenue on Non-Residential (Large Businesses)
0% 1% 2% 3% 4% 5%
Small Business 86,474 86,474 86,474 86,474 86,474 86,474
Machine and
Equip | 1,624,936 1,641,186 1,657,435 1,673,684 1,689,934 1,706,183
Electrical Co | 3,767,695 3,805,372 3,843,077 3,880,726 3,918,403 3,082 080
Non P~~ Dther | 2,795,101 2,823,052 2,851,003 2 R78,954 ” 006,905 2,934,856
Total | 8,274,206 8,356,084 8,437,961 8,519,838 8,601,716 8,683,593
Surplus 81,878 163,755 245,632 327,510 409,387
Projected Tax Rates:
Table 5— Option 2 Tax Rates (rounded 000's)
- Tax Rates
0% 1% 2% 3% 4% 5%
Small Business 9.1568 9.1568 9.1568 9.1568 9.1568 9.1568
Machine and
Equip 9.1568 9.2484 9.3400 9.4315 9.5231 9.6147
\ Electrical Co 9.1568 9.2484 9.3400 9.4315 9.5231 9.6147
__Non Res Other 9.1568 0.2484 9.3400 4315 o E231 9.8147 1

Recommendations

1. To consider residential real growth in addition to the 2.5% residential municipal
tax revenue increase for 2019. The surplus will be used to partially offset the
change in the ASFF Collection Allowance and uncertain grant in lieu collection.

The remaining surplus will be allocated between the bridge and equipment

resen

2. To consider an additional increase to the non-residential municipal tax revenue.
This recommendation has a material impact on the budget, and therefore the
approved budget will be amended by pushing the surplus into the tax rate
stabilization reserve, however in actuals the reserve location is to be determined
by Council through strategic planning.




2019 Property Tax Discussion Part Two

2019 Amended Budget

The 2019 budget was approved at the Council meeting held on December 13, 2018.
However it is recommended to Council to amend the 2019 budget to consider real
growth, as well as an additional 2% increase in the non-residential municipal tax
revenue excluding small business.

e A $50,000 surplus will be generated by considering real growth. It will be used to
partially offset the unfavorable change in the ASFF collection allowance of
$20,000. The remaining $30,000 will be allocated equally between the bridge and
equipment reserves.

e $164,000 will be generated by an additional 2% increase to the non-residential
municipal tax revenue. These funds will used to fund the tax rate stabilization
reserve.

e The municipal tax levy will change from $11,226,500 to $11,441,922

2019 Live Assessment

Table 1 - Live Assessment

2019 Assessment 2018 Assessment % Change

Residential 552,459,100 540,159,610 2.28%

| Farr!~n- 58,785,600 £e 799 700 -0.00%
Non-Res Other 305,253,520 304,990,430 0.09% |
Machine and Equip 177 456,100 178,868,100 |

Electrical Co 411,462,620 420,355,660 -2.12%

Small Commercial* 9,443,660 9,397,300 0.49%

Total 1,514,860,600 1,512,559,800 0.150%

*Small commercial is a new subcategory for 2019. The 2018 assessment is an approximate figure.
Tax Rate Comparative

It is not good practice to focus only on the change in tax rates without considering the
change in assessment. Therefore the focus for 2019 is on tax revenue.

Table 2 — Tax Rate Comparative

2019 Tax Rate 2018 Tax Rate % Change
weidential A 7020 45998 2109,
. .J_rmland _ - 6.8146 - 6.618N 2.5;
Non-Res Other 9.3400 8.8357 5.7%
Machine and Equip 9.3400 8.8357 5.7%
Electrical Co 9.3400 8.8357 5.7%
Small Commercial 9.1568 8.8357 3.6%







Live E. nples

Residential Example

Te"'~ * - Residential Example
2019 2018 Change
Assessment 287,500 287,900 -0.1%
Tax Rate 4.7032 4.5998 2.2%
Municipal Tax Levy* 1,352 1,324 2.1%

*Municipal Tax Levy = Assessment x Tax Rate/1000.

Non-Residential Example

Table 5 — Non-Residential Example

2019 2018 Change
Assessment 964,860 1,001,120 -3.6%
Tax Rate 9.3400 8.8357 5.7%
Municipal Tax Levy* 9,012 8,846 1.9%

It is possible unique situations are present within each assessment class as tax levy
consideration is done at the assessment class level, not on individual rolls. If tax payers
have any concerns, please direct them to the administration office.
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NOW THEREFORE, under the authority of the Municipal Government Act, the Council of the
Municipal District of Pincher Creek No. 9, in the Province of Alberta, enacts as follows:

1. That the Chief Administrative Officer is hereby authorized to levy the following rates of taxation on
the assessed value of all property as shown on the assessment roll of the Municipal District of Pincher

Creek No. 9:

General Municipal
Residential
Farmland
Non-Residential:
Designated Industrial Property (DIP):
Electrical Co-Generation
Linear
Machinery & Equipment
Land Improvements

Machinerv & Equipment
Other Non-Residential

Small Commercial
Minimum Tax
Total
Alberta School Foundation Fund
Residential and Farmland
Non-Residential

ASFF Collection Allowance
Residential and Farmland
Non-Residential

Pincher Creek Foundation

Pincher Creek Emergency Services

Designated Industrial Property

Grand Total

2. That the minimum amount payable per parcel as property tax for general municipal purposes shall be

$20.00 per tax roll.

3. This bylaw shall take effect on the date of the third and final reading and has been signed in

Tax Levy Assessment Tax Rate
2,598,326 552,459,100 4.7032
400,600 58,785,600 6.8146
3,843,061 411,462,620 9.3400
2,393,945 256,310,990 9.3400
1,649,138 176,567,200 9.3400
297,466 31,848,600 9.3400
8.302 888.900 9.3400
159,657 17,093,930 9.3400
86,474 9,443,660 9.1568
4,953
$11,441,922  1,514,860,600
1,480,721 611,244,700  2.4225
1,201,315 314,697,180  0.8174
17,633 611,244,700 0.0288
14,306 314,697,180 0.0455
325,481 1,514,860,600 0.2149
514,293 1,514,860,600 0.3395
68,868 876,189,410 0.0786
$15,064,539

accordance with the Municipal Government Act.

READ a first time on this __ day of

READ a second time on this  day of

READ a third time on this __ day of

Bylaw No. 1303-19

, 2019.

,2019.

,2019

Reeve

Chief Administrative Officer

Page 2 of 2
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Recommendation to Council

TITLE: Corporate Health and Safety Policy

PREPARED BY: Katarina Oczkowski DATE: April 2, 2019

DEPARTMENT: Administration

I ATTACHMENTS:
1. Corporate Health & Safety Policy

Department ) .
Supervisor: Meghan Date: April 2, 2019
Dobie
APPROVALS:
Department Director Date Date
RECOMMENDATION:

To be approved by Council and signed by the CAO and Reeve.

BACKGROUND:
The Corporate Health & Safety policy clearly outlines the MD’s commitment to health and safety as per
the Alberta Occupational Health and Safety Act, Regulation and Code and as an organization value.

CSA Standard Z100-14 Occupational Health and Safety Management defines an OHS policy as “overall
intentions and direction of an organization related to its OHS performance.”

The Alberta OHS Act Part 5 Section 37(1) requires an employer who employs 20 or more workers shall
establish, in consultation with the joint work site health and safety

committee, a health and safety program that includes, at a

minimum, the following elements:

(a) a health and safety policy that states the policy for the

protection and maintenance of the health and safety of

workers at the work site;

The health and safety policy is the foundation by which the health and safety management system is
based. Our Certification of Recognition Standard (COR 2018) requires that the policy is reviewed from
regularly and that it is signed by the current CAO. Furthermore, the policy provides guidance for roles
and responsibilities, sets the expectation that all employees, contractors and others performing work on
our behalf follow the Alberta OHS Act, Regulations and Code as well as our procedures.

Presented to: Council (or Committee) Meeting Page 1 of 2
Date of Meeting:
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Date of Meeting:
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Tara Crudarman
— - S — -

ibject: FW: Request for Penalty Relief

From: steve guindon

Sent: April 3, 2019 2:29 PM

To: Joyce Mackenzie-Grieve <AdminTaxClerk@mdpinchercreek.ab.ca>
Subject: relieve

My name is steve guindon.I am a resident of Beaver Mines and have been for a number of years.I have always
paid my taxes in advance or by the due date.A couple of years ago i squished my hands and since then it has
cause me a lot if discomfort because the injury has excelerated the arthritis in my hands so 1 have not been
working this year in an effort
to regroup.I recently sold a piece if equipment which allowed me to pay some of the oblgations i have.I dont
have any extra cash to pay all my bills so i am asking if you could give me relieve of some ir all if the penalty in
my tax account.Thank you for your time and consideration into this matter

Regards

Steve Guindon
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CHIEF ADMINISTRATIVE OFFICER’S REPORT

DISCUSSION:

March 22
March 26
March 27
March 27
March 28
March 28
March 28
March 29
March 30
April 1
April 2
April 3
April 3
April 4

UPCOMING:

April 8
April 9
April 10
April 12

OTHER
Director Position

Manager of Public Works
Heavy Duty Mechanic

RECOMMENDATION:

March 22, 2019 — April 4, 2019

Emergency Management Advisory Committee Meeting
Council Committee / Public Hearing / Council Meeting
Annual General Meeting for the Chamber of Commerce
Director of Operations Interview

Staff Meeting

Beaver Mines Water Project with Leo

Prelim conference call for ICF with the Town of Pincher Creek
Beaver Mines Advisory Committee Meeting

Beaver Mines Community Association Meeting
Lundbreck Citizens Council Meeting

Beaver Mines Water Project with Leo

Public Works Safety Meeting

Interview with Shootin the Breeze

Beaver Mines Water Project with Leo and MPE

Flag Revealing / Welcoming Ceremony / Coffee with Council
Committee / Council Meeting

Joint Health and Safety Meeting / Volunteer Appreciation Luncheon
Rural Health Professional Action Plan

Director of Operations Position - Letter of Offer Presented to
preferred Candidate

Position closes on April 10

Position closes on April 17

That Council receive for information, the Chief Administrative Officer’s report for the period of
March 11, 2019 to April 4, 2019.

Prepared by:

Troy MacCulloch, CAO Date: April 4, 2019

Respectfully presented to:  Council Date: April 9, 2019
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Recommendation to Council

5. Letter from Workers’ Compensation Board (WCB), dated March 25, 2019, regarding the
National Day of Mourning

6. Letter from Pincher Creek Foundation, dated March 29, 2019, regarding the 2019
Requisition Invoice

7. Alberta School Foundation Fund, dated March 19, 2019

8. Notice from Alberta Municipal Affairs, dated March 15, 2019, regarding the 2019 Tax Year
Designated Industrial Property Tax Requisition

9. Letter from Pincher Creek Emergency Services Commission, dated November 17, 2018,
regarding the 2019 Pincher Creek Emergency Services Commission Levy

BACKGROUND:

Informational correspondence was received.

FINANCIAL IMPLICATIONS:
None at this time.

Presented to: Council Page 2 of 2
Date of Meeting: April 9, 2019
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February 25, 2019

Reeve and Council

Municipal District of Pincher Creek No. 9
Box 279

Pincher Creek, Alberta

TOK 1WO0

Dear Reeve and Council,

Please be advised that Council for the Village of Cowley, passed the following resolution at their
February 19, 2019 council meeting:

“Moved that Brett Wuth be appointed as Regional Director of Emergency
Management for a one year term contract;

And that Cindy Cornish be appointed Deputy Director of Emergency Management for the Village
of Cowley, in accordance with the Regional Emergency Management Organization Agreement.,”

Yours truly,

———y - -

Village of Cowley
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Alberta Health and Wellness April 1, 2019
22" Floor, ATB Place

10025 Jasper Avenue

Edmonton, Alberta

T5) 156

Attention: Mr. Milton Sussman — Deputy Minister of Health

Dear Mr. Sussman:

On behalf of the Municipal District of Willow Creek No. 26, | am writing to you regarding the 3 year
battle we have had with Alberta Health Services’ (AHS) rural ambulance system. Borderless ambulance
service as a segregated service does not work in the rural areas of the province. Segregated services are
not used in most national and international jurisdictions because integrated services, consisting of fire,
ambulance and/or police are all used to respond depending on the emergency.

AHS’ borderless rural ambulance system has caused significant increases in wait times and a ten-fold
increase in the number of calls for assistance from municipal fire departments. AHS units are logged as
“On Duty” on weekends and evenings but there is not always staff available to man those units, leaving
the fire department as the response team to provide patient care and wait on scene for an ambulance
to came from another jurisdiction or hall.

The failure of AHS rural ambulance services, to adequately address the needs of rural residents, has
become a topic of conversation among rural fire departments, rurai municipal councils and rural
residents, Patient care and safety has been called into question, by the public and first responders.

Willow Creek Emergency Services (hereinafter referred to as WCES) provides patient care assessment,
and medical intervention, to the scope of practice held by the EMR, EMT or Paramedic attending as a

firefighter. This is a proud tradition g0ing back many years. The training and professionalism of WCES is
without question,

The MD of Willow Creek (the MD) purchased three new “Medical First Response Units” (MFR), {two in
March 2014 and one in December 2015) to address the growing problem of long wait times by AHS and
to provide a safe efficient environment in which to deliver patient care. The MD of Willow Creek
entered into an agreement with the previous government in 2014 setting out the parameters whereby

WCES could transport critically injured or ill patients. During an 18 month period, six (6) patients were
transported by WCES.

On November 20, 2015 AHS refused to renew the agreement and removed WCES’ ability to transport
critically injured patients. AHS gave no reason for the decision except to say in their opinion, because
only six patients were transported, the agreement was not needed.

Page 1 of 3.



Deputy Minister Sussman
Aprii 1, 2019

After AHS cancelled the agreement, the Fort Macleod Fire Department’s incident Commander made a
decision, on September 19, 2016, to move a badly injured accident victim three biocks to the Fort
Macleod Hospital. The patient was aiready in the MFR Unit and receiving medical care from an EMT. The
patient would have had to wait an additional 30 minutes for an ambulance to travel from Clareshoim,
transfer him from our MFR unit to the AHS unit, and drive three blocks to the hospital.

Alberta Health and AHS came down hard on the MD and the Town, threatening to fine and charge the
municipalities with violation of the Alberta Health Act for moving the patient, under medical care, to the
hospital. The cost to the MD and Town was in excess of $20,000.00 for legal fees.

WCES intention is to respond to Delta and Echo calls but the lack of ambulance service in the area has
become so acute WCES finds themselves constantly toned out to Alphga, Bravo and Charlie calls. The
strain on our departments is showing. WCES responded to 400 lift assists in the last year, with all costs
covered by the municipalities. The loss of the ability to transport injured or il patients leaves WCES
members sitting on scene for excessive periods of time waiting for AHS to show up. Trained WCES first
responders provide patient care but they cannot put the unit in “drive”.

AHS' lack of respect for WCES’ contribution is apparent. AHS' borderless ambulance system has left
rural amhulance service in shambles. AHS units are used as taxis to facilitate inter-hospital transfers
jeaving the rural communities without coverage. Never has rural ambulance service been so
unresponsive to the needs of the people.

AHS claims their call volume has not increased but WCES calls have gone through the roof. The lack of
timely responses from AHS has become so chronic, in some cases, rural residents have transported
injured and sick patients in private vehicles. They have done this rather than wait for AHS to attend,
knowing WCES cannot transport if they arrive on scene. This is a dangerous situation the municipalities

do not want to happen. Patient care is being disregarded while AHS mounts a turf war with rural fire
departments.

AHS statistics do not indicate the inherent problems and failures in their system. To counter the
prabiem of delayed response times, AHS implemented a roving ambulance program. These roving units

drive all over the region, burning thousands of liters of fuel per month, putting 500-700 kilometers on
the unit per each shift, waiting for a call.

On April 20, 2017, then Reeve Neil Wilson, Councillor lan Sundquist and Emergency Services Manager
Travis Coleman met with Minister Sarah Hoffman in Edmonton to discuss the situation. Minister
Hoffman indicated the proposal provided by the MD of Willow Creek was a workable one. She stated
she could not see why the original agreement would not work. As Minister, Ms. Hoffman had the power

to issue a new agreement. All indications were she would do just that. Two weeks later the MD was told
there would be na agreement.

Page 2 of 3.



Deputy Minister Sussman
April 1, 2019

The MD received a call in October 2017, from then Assistant Deputy Minister Andre Tremblay asking the
CAO and Emergency Services Manager to attend a meeting in Edmonton. At that November, 2017
meeting, Assistant Deputy Ministers Andre Tremblay and Kathy Ness, stated the problem was going to
be fixed, immediately. They admitted the problem was systemic and exists throughout rural Alberta.
Andre Tremblay gave his personal assurances this matter would be resolved. He demanded that we
never transport another patient, no matter what the circumstance, untit he got it fixed. That was 17
months ago. The problem remains.

On March 19, 2019 at the RMA Spring Convention, in front of 400 delegates, Councillor Darry Markie
questioned Minister Hoffman about ambulance service and our inability to transport. Minister Hoffman
denied any knowledge of the issue knowing full well we had met with her.

Alberta Health created a working group in 2018, to address this matter, based on the promise of ADM
Andre Trembiay. Assistant Deputy Minister John Cabral promised a solution would be found through this
working group with a mediator who was funded by a grant in the amount of $50,000 given to the MD by
Municipal Affairs.

KPMG has been hired by Alberta Health to investigate the discrepancy between AHS statistics and WCES
statistics, at an unknown cost, which is simply a delay tactic.

Areport is to be completed for the Minister by June 2019. This is a completely unattainable date, in our
opinion. There has been no discernable progress since Navember of 2017, when the Chief
Administrative Officer and the Emergency Services Manager for the MD, were summoned to the office
of ADM Andre Tremblay and promised things would change. Nothing has changed.

The time for discussion has passed. The MD of Willow Creek demands action. WCES must be given the

ability to transport critically ill or injured patients to the High River, Claresholm or Fort Macleod hospital,
in the event an AHS ambulance is not available for a period of time that would put the patient at further
risk. This is all WCES and the Council for the Municipal District of Willow Creek No. 26 has ever asked for.

As the elected hody responsible for the safety of its residents, we find this situation unacceptable in
every way. We request the immediate reinstatement of the terms of the original agreement which will
allow WCES to transport critically injured or ill patients, within our boundaries,

The Council for the Municipal District of Willow Creek No. 26 looks forward to hearing from you in the

immediate future.

On behalf of Council

e Zoe sy

Maryanne Sandberg
Reeve


















Rural roads and bridges serve as important arteries
to help Alberta’s economy grow by connecting
natural resources to national and international
transportation corridors. This critical infrastructure
provides the oil, gas, forestry, and agriculture
industries with access to the natural resources

that they depend on. Rural roads and bridges also
support access to services such as schools and
healthcare and Alberta’s breath-taking parks and
natural areas. A safe and viable rural road and
bridge network is key to supporting the provincial
economy and strong rural communities.

Sample Questions

+ |If elected, how will you work with rural
municipalities to address the funding
challenges associated with maintaining a
significant portion of Alberta’s transportation
network?

¢ While the Strategic Transportation
Infrastructure Program has been funded until
2020, long term funding is uncertain. How
will you ensure that municipalities receive
funding support to ensure that local roads
and bridges continue to serve Albertans and
the industries that are important to Alberta’s
prosperity?

+  While industrial development is vital to
Alberta’s economy, industry places a
major strain on Alberta’s rural roads and
bridges. What role do you see industry
having in ensuring that rural transportation
infrastructure remains sustainable?

+ Rail safety is often regarded as a federally-
regulated issue with tremendous local
impacts. What role should the Government
of Alberta play in working with municipalities
and the Government of Canada to
ensure that trains travel safely through
Alberta’s communities?

¢ Dueto Alberta’s growth, urban
transportation infrastructure such as ring
roads and light rail are often the most
discussed transportation issues in the
province. However, rural municipalities are
responsible for the majority of Alberta’s
transportation infrastructure. How would
you balance urban transportation needs that
are based on population growth with rural
transportation needs that are less visible and

based on industrial growth?

+ Where do you see rural transportation
infrastructure fitting into thelo  te
vision for the movement of people anc  1ods
throughout the province?

Position Statements

+ Rural municipalities manage large areas
of land that often sparsely populated.
This means that RMA members manage
approximately 75% of Alberta’s roads and
60% of Alberta’s bridges.

+ Not only does the infrastructure managed
by rural municipalities support rural
communities, it also supports Alberta’s
economy by providing access to natural
resources.

+  Since rural municipal infrastructure priorities
differ so significantly from those in many
urban areas, it is critical that provincial
and federal funding programs refiect rural
realities in their eligibility criteria.

+ Municipal taxation revenues alone are not
sufficient to build and/or maintain rural
municipal infrastructure networks. As a
result, municipalities face an increasing
infrastructure deficit.

* Long-term, predictable funding from
other levels of government is necessary to
ensure the sustainability of rural Alberta’s
transportation network and the viability of
rural communities.

¢ Municipalities are in the best position to
determine [ocal infrastructure priorities
and should be empowered to meet those
priorities.

¢ Long-term capital planning and asset
management initiatives are important
tools to maximize municipal resources in
the provision of infrastructure. The RMA
encourages these efforts and works with
various committees in support of this type
of planning.

Background Information

Rural Alberta drives Alberta’s economy. Without
these critical transportation links, Alberta’s natural
resources would be unable to reach key processing
facilities and markets throughout Alberta, Canads,
and beyond. These linkages are key to economic
growth and development, as well as the functions






start work earlier on critical infrastructure
projects?

¢ Municipalities are leaders in clima  change
mitigation and adaptation, and are supported
by organizations like the Municipal Climate
Change Action Centre (MCCAC). How would
you continue to support municipal climate
change initiatives?

¢ The Alberta Climate Leadership Plan has
impacted rural communities to a greater
degree than urban communities. How would
you support rural communities in future
climate change policies and programs?

¢ Water management will continue to be an
area of importance as the province continues
to grow. How will you balance the various
demands for this resource?

+ |If elected, what will you do to ensure the
appropriate funding mechanisms are in
place to support water and wastewater
infrastructure in all areas of the province?

¢ Municipalities have been engaged in the
development of regional plans under the
Land-use Framework, with the understanding
that municipal plans will align with regional
plans to provide a cohesive approach to
planning. How would you balance the need
for local or regional growth with the targets
identified under specific regional plans?

Position Statements

* Municipalities are responsible for land-use
planning decisions which take into
consideration the environmental impacts of
growth, industry activities, development or
land-use changes.

¢ Municipalities strive to find a balance
between being responsible environmental
stewards and ensuring their communities are
safe and vibrant.

¢ Municipalities recognize the risks of climate
change and are active participants in
programs that aim to reduce impacts for the
benefit of current and future generations.

¢ When considering climate change related
legislation and policies, the Government of
Alberta must consider, not only the direct
costs to municipalities and rural residents but
also the indirect costs that are distributed
throughout the rural economy.

+ Environmental responsibility in Alberta

includes consideration of impacts on air,
land, water and biodiversity. Municipalities
play a key role in front-line environmental
management to provide healthy communities
for citizens.

+ Environmental stewardship requires effective
communication between municipalities,
Indigenous communities, the provincial and
federal governments, industry, citizens and
other stakeholders.

Background Information

Alberta is the only province where the entire land
mass, except for national and provincial parks, is
municipally managed. Rural municipalities cover
86.5% of Alberta’s total land mass and as a result,
rural municipalities have a strong relationship with
Alberta’s land, water, and air, and by extension the
broader environment.

As the government closest to rural Albertans,
rural municipalities must balance the social,
economic, and environmental benefits and costs
of the decisions they make because they have a
responsibility to provide a level of service to their
residents in @ manner that reflects the public
interest. Rural municipalities practice ongoing
environmental stewardship through land-use
planning, water management, and the management
of growth. Each of these areas have important
considerations for climate change and climate
change-related policies and legislation.

When working with the Government of Alberta,
Alberta’s rural municipalities have the local
knowledge to balance the competing land-use
interests in Alberta. Through effective collaboration,
Alberta’s environmental resources can be protected
while allowing for the growth and development

in rural areas that helps drive Alberta’s economy
forward.

Albertans are proud of Alberta’s vast, wild, and
natural environment, and it is one of Alberta’s most
precious assets. Through effective land-use planning
in rural areas, the Government of Alberta and rural
municipalities are able balance the ecological needs
of Alberta’s natural environment with the economic
growth and rural community development.
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Notice of hearing cancellation
Riverview Wind Power Plant and
Interconnection

Proceeding 2402

The Alberta Utilities Commission has cancelled the oral hearing for Proceeding 2402,
scheduled to commence in Pincher Creek on April 30, 2019. The hearing was to consider the
applications filed by Enel Alberta Wind Inc., the Alberta Electric System Operator and
AltaLink Management Ltd. requesting approval to construct and operate a 117.6-megawatt
wind power plant in the Pincher Creek area and to connect that power plant to the

Alberta Interconnected Electric System.

On March 28, 2019, the Castleview Ridge Estates Resident Group withdrew their objection to
the applications. There are no longer any parties with standing objecting to the applications, and
the Commission has cancelled the hearing as a result.

The Commission will continue to review the applications without holding a hearing and may
have additional questions on the applications. Once the Commission has completed its review, a
decision will be issued in due course.

[ssued on April 2, 2019.

Alberta Utilities Commission
Douglas A. Larder, QC, General Counsel



Workers’
Compensation
Communications & Legislative Relations Board - Alberta

Tel: 780-498-8680 9925 107 Street
Fax: 780-498-7875 PO Box 2415
Website: wcb.ab.ca Edmonton AB T5J 2S5

xECEIVED
APR - 3 2019
M.D. OF PINCHER CREEK

March 25, 2019

Dear Mayors, Reeves and Councillors:

RE: April 28 — National Day of Mourning

On April 28, we take a moment to remember the workers who were killed, injured or disabled at work.

In 2018, we lost 162 men and women to workplace injury or illness in Alberta.

To remember them, we have developed a memorial poster (enclosed) in recognition of the day. This
poster will appear at workplaces, public places and in ceremonies across the province as a remembrance
and a tribute to the workers killed or injured on the job, and a reminder that we need to work together to

make workplaces safer.

We have also included a small viny! sticker to provide a tangible reminder of the significance of April 28. If
you are interested in distributing them to visitors, we would be happy to provide you with a supply.

We ask that you display the poster and use it in any events marking Day of Mourning.

If you have any questions, need stickers or additional posters. please contact Dina DaSilva, WCB
Communications & Legislative Relations at 780-498-8616 o

We will be lowering our flags to half-mast on April 28. We invite you to join us in marking this important
day by doing the same.

Sincerely,

Dayna Therien

Director of Communications & Legislative Relations
WCB-Alberta

Encl.









PINCHER CREEK FOUNDATION - CRES . vVieWW LODGL
EQUALIZED ASSESSMENT AND MILL RATE FOR 2019

Total equalized assessment for 2018
M.D. of Pincher Creek #9

Town of Pincher Creek

Village of Cowley

Total equalized assessment

Requisition amount

$1,512,769,452
$ 427,725,569
$ 17,937,595

77.24%
21.84%
.92%

$1,958,432,616

Mill rate $421,368/ $1,958,432,616

MD of Pincher Creek #9 $1,512,769,452 X $421,368.00

$1,958,432,616

Town of Pincher Creek $427,725,569 X $421,368.00

$1,958,432,616

Village of Cowley $17,937.595 X $421,368.00

$1,958,432,616

Docs, Financial, CVL,Mun.Requisitions-2018

100.00%

21,368

215185

$325.481.01

$ 92,027.61




MUNICIPAL REQUISITION HISTORICAL DATA

EQUALIZED ASSESSMENT
MD

2019 1,512,769,452
2018 1,544,652,166
2017 1,582,110,430
2016 1,601,559,923
2015 1,495,874,044
2014 1,448,276,064
2013 1,355,829,168
2012 1,311,025,681
2011 1,179,652,499

TOTAL MILL RATE AND REQUISITIONS
.215155
212447
.20836
.20660
.21993
.22542
.22638
22941
17811
14934
17845
.23555
.18900
.16600

2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004

DOCS,FINANCIAL,CVL MUN.REQUISITION HISTORICAL

325,481
328,157
329,652
330,978
328,994
326,473
306,933
300,764
210,108
179,481
170,016
173,890
122,893
100,117

90,408

87,196

TOWN
427,725,569
420,560,149
422,320,592
419,595,541
402,145,409
402,944,601
411,363,574
432,560,147
429,963,390

92,028
89,347
87,996
86,714
88,445
90,832
93,124
99,324
76,580
64,200
66,043
54,080
36,568
28,915
29,714
29,442

COWLEY
17,937,595
18,189,111
17,855,909
17,789,869
17,864,506
18,022,286
17,472,302
17,496,485
18,442,336

3,859
3,864
3,720
3,676
3,929
4,063
3,955
4,014
3,284
2,741
2,547
2,320
1,495
1,221
1,277
1,296

TOTAL
1,958,432,616
1,983,401,426
2,022,286,931
2,038,945,333
1,915,884,859
1,869,242 ,951
1,784,665,044
1,761,082,313
1,628,058,225

$421,368
$421,368
$421,368
$421,368
$421,368
$421,368
$404,012
$404,012
$254,972
$246,422
$238,606
$230,290
$160,956
$130,253
$121,399
$117,934




PERCENTAGE BREAKDOWN OF TOTAL REQUISTIONS

2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004

DOCS,FINANCIAL,CVLMUN.REQUISITION HISTORICAL

77.24%
77.88%
78.23%

78.55% -

78.08%
77.48%
75.97%
74.44%
72.46%
72.83%
71.25%
75.51%
76.35%
76.86%
74.47%
73.94%

21.84%
21.20%
20.88%
20.58%
20.99%
21.56%
23.05%
24.56%
26.41%
26.05%
27.68%
23.48%
22.72%
22.20%
24.48%
24.96%

MUNICIPAL ..EQUISITION HISTORICAL DATA

92%

.92%

.89%

.87%

.93%

.96%

.98%
1.00%
1.13%
1.11%
1.07%
1.01%
.93%

.94%
1.05%
1.10%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
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